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About Us

Unable to

attend

Valerie Stone

Paris Agricultural Society

30 years old

Volunteer Past President the PAS of Homecraft Division, Past Chair of
4-H Canada and Youth Fastball Coach

Pioneer Territory Manager at Corteva Agriscience

Loves spending time on her farm with her fiance, their two dogs and
figure skating

Carolyn Glasby

Providence Bay Agricultural Society

« 24 years old from Manitoulin Island

Volunteer Associate Director for PBAG

Graduated in 2021 with a Bachelor's of Business Administration
specializing in Marketing from Nipissing University

Loves spending time outdoors, horseback riding, and reading

Janna Anger

Harriston-Minto Agricultural Society

33 years old

Volunteer Associate Director, PR & Marketing Coordinator for
HMAS

Event and Marketing Coordinator, Creative Designer at work
Loves spending time on the beach, camping and with family
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Choosing a Social Platform

THAT WORKS BESTS FOR YOUR FAIR!
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Features

Facebook

(app, not web browser)

* Groups/Pages/Pinned Posts
* Places

* Tags

* Messages/comments

* Schedule Posts

* Live Stream

* Measure Engagement

* Events

* Integrations: Eventbrite

* Manage Multiple Accounts

Instagram

(app, not web browser)
Interactive Bio
Places
Hashtag/Tags
Messages/Comments
Schedule Posts
Story Highlights
Reels
Live Video

Filters/Engaging Stickers
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The Effects of Negative Feedback
on Social Media




Carolyn Glasby

Providence Bay Agricultural Society

Why the negativity?

Online platforms = anonymity, reduced consequences

“Reviewing” venues, restaurants, hotels, events, etc. is commonplace
Disconnection from volunteering, agriculture, and community fairs
Increased prices and costs — a common issue for events, non-profits, and fairs
Increased cost of living and rising inflation

Changes since COVID-19 pandemic



Real Life Comments

&‘ Author

Providence Bay Fair

Midway tickets are $3 each or a sheet for $35. | believe each ride coming
requires 3 tickets a ride.

LR g 7
Like Reply 25w O e ™ 6
Took my kids to prov fair. | was so disappointed 8. —

$20.00 to getin No single riders was very unexpected for some who went to enjoy the fair.

$70.00 for tickets (only went on 1 ride, 30 min wait. So unless you had a partner to go on a ride you were OUT of Luck.
40 min- Thr wait for the other rides. Only 4 rides -

Reply
there!!!
$15.00 to go in the fun (haunted house)
$20.00 for my 2 kids to hit the target with a hammer 4.") Providence Bay Fair
(3 trys) il
Ca ro Iy n G I a S by $10.00 1 bag of popcorn /z Chi-Cheemaun @ ontarioferries
$35.00 for cheese burger, small poutin and a chicken 18 August S
. . . burger. Travel Alert — Due to a dock malfunction at South Baymouth the Chi-Cheemaun is
PrO\"dence Bay Ag ricu Itu ral Soc'ety $10.00 for 1 lemonade! unable to unload the car deck and is returning to Tobermory. The Chi-Cheemaun will

$10.00 cotton candy. depart Tobermory atAapprox. 1800 with Walk On Passengers only and fr9m Squth
Baymouth at 1945 with Walk On Passengers only. Update on tomorrow’s sailings to
$4.00 small popcorn. be posted 1900.

| miss the old prov fairs!

o:‘ e 4 2 comments 10 shares

. Admission prices have doubled this year to $20 per person? Wow! &

Like Renlv 25w

Ao
Midway was very disappointing this year ....4 rides and a long wait!
Hopefully it will be better next year

Like Reply 23w




Carolyn Glasby

Providence Bay Agricultural Society

Appropriate Responses
on Social media

* Respond quickly,but take time to let your emotions go. It’s not a personal attack!

* Always consider their point of view — they might not understand the hard work of the fair, but you
don’t know their personal situation either

e Consult with others —you aren’t alone!

* Don’t simply remove all negativity or feedback, unless it is hateful, demeaning, explicit, etc. Don’t
remove, respond!

 Stick to the facts — never shame, attack, swear, etc. Professionalism is key!

e Offer solutions or ideas.



Appropriate Responses | 1

< Comment >

“Why aren’t dogs allowed on the fairgrounds?! | wanted to bring my dog. | am so disappointed.”

Carolyn Glasby | (  Response )

Providence Bay Agricultural Society

“Hello, [Name]. We are very sorry that you are disappointed. Unfortunately, only service animals are
allowed on the fair grounds. This is due to the fact that we are an agricultural fair, meaning that we have
livestock on the grounds all weekend. For patron and livestock safety, we must ask that fairgoers only

”
|

bring certified service animals. Thank-you




Appropriate Responses | 2

< Comment >

“My card was overcharged by you guys!! What a ripoff! | want my money back!”

< Response >

“Hi, [Name]. We are so sorry to hear that your card was overcharged. Please call us at 111-222-3456,

Carolyn Glasby

Providence Bay Agricultural Society visit the fair office during the day, or send us a direct message so we can resolve the issue as soon as

possible.”




Carolyn Glasby

Providence Bay Agricultural Society

Appropriate Responses | 3

< Comment >

“The food vendors sucked! No good vegetarian options!! | was starving all weekend.”

< Response >

“Hi, [Name]. We’re very sorry to hear you had difficulty finding food options. We are always looking for

input for new vendors as our fair evolves. We invite you to please reach out and send over any

suggestions you have for future years, we would love to try and incorporate them.”



Proactive ResponseTips | !

Provide as much information as possible in your posts — making things detailed helps to prevent

confusion!

e Check your reviews (whether that be Google Reviews, Facebook reviews, etc.) regularly —even
during your off season!

Ca ro Iyn G Ias by * Share updates regularly, and share positive comments!

» Offer small solutions if needed — a free day pass, a coupon for a vendor, a refund for their weekend
Providence Bay Agricultural Society
pass.

* Post polls or surveys to gain community feedback or ideas — always be improving!

* Take care of yourself!




Social Media Analytics

What to Watch For




Valerie Stone

Paris Agricultural Society

What Are Analytics?

Tell you about your audience &
the content they like

Organic vs. Paid
Terminology (Impressions, Reach,
Engaged Users)
Understand what metrics matter to
your fair

Plan for the Future; Do you want more

followers, reach or impressions

i ; Harriston-Minto Agricultural
Audience PrOVIdenCE Bay g9
’ g s ° o Age and Gender SOCiet
Agricultural Society — y

Location Citie Countries
Location Towns/cities  Countries

Harriston, ON, Canada 309
Greater Sudbury, ON, Canada 774 Palmerston, ON, Canada 175
Mindemoya, ON, Canada 318 Mount Forest, ON, Canada 81
Northeastern Manitoulin and the Islands, ON, Canada 238 Listowel, ON. Canada L
Gore Bay, ON, Canada 148 Hangver, ON, Canada “
Wikwemikong, ON, Canada 19

t 4 hou b

Your data will be available within the next 24 hours. Please check again later.

Audience () PariS AgriCUIturaI SOCiety B See audience report

Facebook Page followers (‘) Instagram followers (T)

7,1 2,503

Age & gender ® Age & gender ®

20%




What Content Matters to Your
Audience?

Review performance results and more. Ha rriSton'M i ntO Ag riCU Itu ra I SOCiety

‘5‘%’ Overview All content

2 Results 5

22 Audience

Title Type Date published 1. Reach @ |
@ Feedback
:Q Benchmarking o 8 Christmas Tour of Lights | Minto Charity C... ~ _ B s 8.6K
Boost unavailable ov 15, 2022

(3) Harriston-Minto Fair I J Accounts Center accou..
Content
( Overview o Harriston-Minto Fall Fair, SUNDAY ADMIS... T Ay, i 6.6K

Harriston-Minto Fair N ' ' Accounts Center accou.

Valerie Stone

)

Demolition Derby presented by Harriston ...
: ! Jun 16, 2022
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Harriston-Minto Fair

L] L] o 7 ma B -
Paris Agricultural Society T 27K
swing!! Come to main Stre... Bocst post i Sep 18, 2022 2
. . . ! e O, £UZ A 7 S L
b2 Paris Agricultural Society
E3. 0 | SEime
SEATING .
— s oo o ¥ TWO country concertat... | Markyour Calendars o Boostpost  Post  Jun 10,2022 s,

D: 5211803

oa || Mg | w g

forbwy Interactions
[ $20Upsrodes
Faie Entry - 19+ ~
1 85 reactions @ 58 comments M 7 shares

Grondstonds - GA

== == Providence Bay Agricultural Society

TICKETS & INFORMATION AT: WWW.PARISFAIRGROUNDS COM Ny
" . . - - . - -
- Here itis - the schedule for the 2022 Providence ody rair
‘.
- e . Bay b2
‘erformance O
Reach ® Reactions, comment... ® Results
. : : T
25,801 frorst | Best 150 worst _l Best 1,486 worst
- a - -
2 AUQ &Vce
This post reached more Accounts This post received more This post received more link t tr t
Center accounts than 100% of your reactions, comments and shares than 100% of your 50 most P RN,
50 most recent Facebook posts and than 98% of your 50 most recent Facebook posts and stories.
stories Facebook posts and stories.
25,80 85




Valerie Stone

Paris Agricultural Society

Terminology & Measurability

< Impressions >
<: Reach :>
< Engaged Users >

< Engagement Rate

/"

‘\\

What Metrics Matter
to Your Fair?

anct

vhich may include multiple views

Post Insights X



Navigate The Metrics

Harriston-Minto Agricultural Society

ofe Overview A X
Messaging overview
+ Results

&% Audience Messaging performance

(® Feedback
:Q Benchmarking Messaging conversations started @ New messaging connections @

O ox 4 .

@ Overview

EH Content

Messaging

Messaging J‘»ﬁo
@ B Overview 3

Earnings and orders

H H e Approximate earnings from messaging conversations @ 7’64; _
Providence Bay Agricultural Society e

150
100
oK
50
0 [}
Aug 16 2 Seps Sep a g 16 Aug 26 Sep Sep
& EBxport v
0
400
0
200
[}
Aug Augt®  Aug6 . Sep 1 g Aug 16 926 Sep s Sep
dew likes and follows & Export v
acebook Page new likes (

New Instagram followers (1)




Understand The Metrics

Paris Agricultural Society Providence Bay Agricultural Society

Reach

B See more about your content performance

Reach

Facebook Page reach (1)

46,711 + 1

Facebook Page reach ® Instagram reach ®

378120 r252% | 43,076 + s213%

Aug 1, 2022 -Sep 10. __
2022

378,120 119,599

No insights to show for top-pertorming content

You did not publish any content on Sep 10, 2022 15.0K

400.0K
10.0K
300.0K
0K
200.0K : A
21 Jul 25 Ju 29 Jul 2 Aug 6 Aug 10 Aug 14 Aug 18 A
—_— )
100.0K ///”/’_A
0 V.
Aug 3 Aug7 Aug 11 Aug 15 Aug 19 Aug 23 Aug 27 Aug 31 Sep 4 Sep 8 Page and profile visits
] Facebook Page visits ()

4,997 + s

600
Page and profile visits & Bport w , N
aroivin as —
13,746 + 026 5,255 7 ses 20
] EXANLY ) AL
2.0K 800 R
0
. . . Pstagram reach (O 21l 25 Jul 29Jul 2 Aug 6 Aug 10 Aug 14 Aug 18 A1
Providence Bay Agricultural Society 80
1.0K 400
500 200 150
0 0 100
Aug 3Aug Rug 1Aug 1Bug 18ug 28ug 2Aug 315ep 45ep 8 Aug 3Aug Pug 1Aug 1Bug 18ug 2B8ug 2Aug 35ep 45ep 8
50
0
21 Jul 25 Jul 29 Jul 2 Aug 6 Aug 10 Aug 14 Aug 18 A
!, Export w
Instagram profile vi
6
4
2
0
21 Jul 25 Jul 29 Jul 2 Aug 6 Aug 10 Aug 14 Aug 18 A




Plan for the Future

< Use The Info You Know>

1. Who the Audienceis

Ca rolyn Glasby 2. What They Like

Providence Bay Agricultural Society

3. What They Engage In

4. Go Do It — Get In Front of your audience
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Tips for Running a Successful
Social Platform




What is a Successful

Social Platform

PAMS Paris Agricultural Society, Home of the Paris

LL o) Fair

\GRICULTUR, :

= & 7K likes + 7.7K followers Wy L

.aﬁ"'!’. Q Search

Failing to Plan is Planning to Fail- Benjamin Franklin



Utilize Tools to help you Succeed

o Fair 2022 - SEPTEMBER 1ST TO 5TH

= e I I

3 8 Time to be posted Theme Content Platform Content Type Statu
B Have entries for fair competitions? Drap them aff
08/31/2022| Entries Being Accepted mhemen Z:!Dm-ﬂ:!l] Em. Facabook & Insiragra -~ |Stalic Post Postad
We are so excited for fair to begin, ‘we've rounded
5 up fve things you don't want ta miss at the fair this
08/31/2022| 1:00 PM] 5 Things not to miss. !mlthﬂEamn!Eu!hsal Facabook & Insirages - | Static Poat Postad
We've aweekend full of entertainment, foad,
. bR snd pu e ot s st he P post drecing peope o sicres
08/31/2022] Weekand Schadule Paic Fair this weekend ! ||n5§£m hd 52‘ schedules for the weekend. Posted

Wou'll want ta definatly make & stop at the Ag
Mwareness building this weekend, it's filled with
anirnals, activities and educational displays| NEW
this year, we have a Robotic Milker ansite from
Performance Dairy Inc. that will be giving milking
dernos all weekend long!

Come check out our local 4-H groups this weekend
A-Hat the Fair and learn all about 4-Hin Brant

090142022

Tenight our 2022 Paris Fair Ambassador will be
choden from the contestants cormpeting this year!
o We also say farewell to our 2021 ambassadar, Bella
Tedd! loin us tonight and watch the competition in
the Exhibition Centre starting right after apening
09/01/2022 | Ambassades Comp ceremonies at 7:00 gan. Facebook & Instragram ___~ | Slalic Past Posled

09/01/2023 |

" 0/1/2021]
C 4 m Teday is epering night! Cheekout the theadule of
. re a e a c a e n a r 090142023 events below, we hope to ses you there!
- m The 165th Arnual Paris Fair is officially Open! Lt
097012023 ] the fun begin! F: agea Stalic Post

Livestream some of Ambassador Contest as well as Share live cips in storkes and go i
09/01/2022| chial with contestants.

09/01/2023 Annguncement of Ambassador_| Share phota and name of winner!

yjozaoz2l  ssoawfoeyschedue | day here at the Paris Fair
We have information booths located on the
grounds 1o help guide sur guests| You'll be

* Add content in batches- Monthly / Quarterly e

S - . O S
) e
09/02/20232 | 11:30 AMJ 4-H Dairy Show Photas. Winmers.

090242021

EEER

* Plan a campaign around your Fair separately T il

o dinners fair weekend! We
might be bias, but it's the best meal you'l eat all
2.00 PM Dininer 31 the Fair Lair! a ~ | Statie Post & Stor Paslad
| Livestream w Azron Goodvin during sound cheek 1o Pre-recordad videa umed [nto & Resl’
200 P Aaren Gaadin promate the concert later that night L - | Tik Tok. Live video in stories. Posted
2 09/02/2023 | 2:30 PM| Ambassadas Araund Fair LIVE LA - |Ambassadar choice, video prefered. | Posted
e m Stalic Past & Stories + Video (al Gales
L d L d 097022022 Entering the Fair - advanced line | {sxplination of gates, entrances & parking) Facebook & Inslragea ~ |Reguest no
* Focus on the Timing, Theme, Message n
7 7 7 3 here a1 the f2ir? Save this rap to yeur phene to
09/02/2022] 6:00 PM| Map of Grounds help you get around! a ~ | Staie past & Ston Pusled
] ogjoyaoza|  7:30PM| Midway Photos LIVE - | Real & Tk Tk Posled
2 snzacza|  o00pw|nares Goodiin LVE - I Sinies, Post & video Pusled
1t's & big Dy here at the Paris Fair! We can't wait o
= welcome you for another day of fun, food and
0/03/2021] 2:D0 AM| Daily Sehedule antertsinment Facaboak & Inglras | Statie post & Ston Posled

L
In n Y
a o t e I lt ra I c 09/03/2022] k& cany Slali & Slo Pulag
I - [ ——
Did you know we are an Tik Tak? Be sure b follaw Sialic Past, share some b tak cavtent
09032023 132:05:00 PM| Tik Tok Pramo and ag us in your videos this weekend| Facsbook & Inslrages = |in slodies

m Chackout the Homecralt Food Beoth located in the
09/03/2022 ] Harecraft Food Booth Ex Centre for homemade treats and sandwhiches! |Facebook & Insiragra - | Stalic past,

) oofozzozz] 100 Pm| Exhibic Hall LIVE ™ ~ | Tik Tok + Reel of exnbils. Stories. | TO DO
Check cut the “Road Warriors® display in Buikding

* Allows you to edit quickly- Saving time : e

Drivers and Demolition Derbies. Facebook & Insira

FIEE

09/03/2022| a 1
£l oafosjazal  z3opw|minner-domecraft | mid day saturdey, behind the scenes i ToDo

2 sgjoyzoz2l  zanewf pareme pogs

LIVE
Checkout the exhbits in the Spedial Events Building,
Agriplex and Curling Buildings frem 10 am frem 10

* Don’t forget who your audience is AR I - i YT

0a/03/2022

Buy your tickets far the S0/50 draw at one of aur
50/50 booths areund the grounds ta purchase yaur
09/03/2022 | 4:00 PM| 50/50 Tickes Sakes

ogjos/2022] 30 pw) 4 Beed Club Resuns am___~ | Stalic Post of winners agn names. | Posted
Pre-reseedad videa lumed inlo & Reel
L = | Tik Tk Live viduo in siaries. ToDg
mﬂmulns am - —m:m & sio
a oaf0yjaazz|  5:30PM|Dema Derd LNE Facebook & Instragram | Stories 7000
5 09/04/2022] 8:00 AM)| Daily Schedule Sunday Schedule Facebook & Insiragram | Stalic Past & sic
mﬂmulna agam - _mam; sl
Faceboak & Insira nners.

e
Facebook & Inslrages -

09/04/2023 |

O I v
°_ ooumml  ooomamsssosmeorsr |

50 09/04/2023 |

Tonight is the highly anticipated Roast Beef Dinner

June  July  August Fair v 4




Utilize Tools to help you Succeed

( Canva )

Create templates for you to use for events, features, similar posts

* Work in Batches- by the month or by the Theme.
* Automatically saves and create a copy

* Don’t need to reinvent the wheel but remember Make it your OWN

DAILY SCHEDULE
FRIDAY. SEPTEMBER 2\D

2:00 am  Gares Open

10:00 am Exhibit Halls, Displays, and Vendars
10:00 am Eramt County 4-M Dairy Show

11:00 am Twe of & Kind Rand

12:00 pm Midway Opens *ERACELET DAY*

12:00 pm Circus Dubles

12:00 pm ExtreameDogs

1:00 pm  All About Science

1230 pm  Paris Fair Pet Show

1:45 pm  Kids' Pedal Tracter Pull

200 pm  Two uf & Kind Band

2:00 pm  Extreme Dogs Show

2:00 pm  Circes Dublos

3:00 pm  All Abeut Science

3:00 pm  Freestyle Motocrons

3:45 pm  Kids" Pedal Tracter Pull

400 pm  Cow Milking Demonstrath ua

5:00 pm  Hemeccraft Dinner a1 the Fair - Meatloaf
5:00 pm  Concert Seating Opens

5:00 pm  All About Science

5:30 pm  Extreme Dogs Show

5:30 pm  Circes Dobdeis

5:45 pm s Pedal Tractor

600 pm  Open Mic Night

400 pm
$:00pm
10:00 pm Busldings Close
11:30 pm Midwass Closes

—

HOMECRAFT
DINNER AT THE FAIR

Support PAS at the fair and join i for 2 deficious dinner prepared by the

mmmsmmmsuwnm

Tickets avalable at com or at the Food Booth
m-hix&muhf«n

FRIDAY SATURDAY SUNDAY
MEATLOAF CHICKE} ROAST BEEF
DINNER DINNER DINNER

Maat Lesaf
Mived Vegrtathes
House Salaedt
Mathed Potatees
Oimoer Bodl
Dessert

& '

1 Monday Sept 6th
= 12:00pm
2 Cattle m

Sheldon Grech




Utilize Tools to help you Succeed

* Schedule Posts (up to 75 days ahead)

* Post to multiple platforms at the same time

* Copy and paste from excel spreadsheet

Reach

: } . B See more about your content performance
Compare your reach from this period to the previous one. o £

Facebook Page reach @ Instagram reach )]

Daily Cumulative

200.0K
150.0K
100.0K
50.0K
[} - i - =y
Jan 21 Mar 2 Apr 11 May 21 Jun 30 Aug 9 Sep 18 Oct 28 Dec7
B Facebook Page reach B Facsbook Page reach

Jan 1, 2022 - Dec 31, 2022 Jan 1, 2021 - Dec 31, 2021



Schedule Entertainment Vendors Speakers

Workshops Attendees Sponsors Gamification

-I'
Search for
[s] ..._I_J" E OAAS 2023
:#i- '|:|- in your app store 2 Download on the
S App Store

4[]ﬂﬂSv
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Session Evaluation gass:

Ontario Association of
Agricultural Societies

e

Details Seminar/Workshop evaluation

Answers cannot be changed once they are submitted.

ABOUT

With the ever-changing alcohol environment in

Please take a minute and complete

on the convention app.

Ontario, the AGCO (Alcohol and Gaming Commission
of Ontario) has deemed recertification of Smart
Serve training a mandatory 5-year requirement. This
session will outline the changes to the Liquor
Licence and Control Act (LLCA) and the process to
recertify your staff. The goal of this session is to
educate and help you reduce liability.

Seminar sponsored by Kingston & District
Agricultural Society.

SPEAKER

ﬁ Richard Anderson

DOCUMENTS

Smart Serve.pdf

B 76 KB b ﬁ?

SESSION FEEDBACK

@ Seminar/Workshop evaluation

Question 1 of 9

Please rate the content
covered during the session.

Question 2 of 9

Please rate the usefulness of
the information/activity
covered.

Question 3 of 9

Please rate the
presenter's/panel's knowledge
of the subject/topic.

Please take a minute and complete

on the convention app.




ﬁ D Thank you
Questions




