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WHAT IS A STRATEGIC PLAN?

•Road map

•Marketing tool

•Recruitment tool

•Focus

•Build alliances



VISION

•A vision is a clear, compelling and 
achievable picture of the organization’s 
future.

•Longer term bigger picture

•Must be realistic, attainable and consistent 
with the values of  the organization

• It’s about what we are to become

•Makes members feel proud, excited and part 
of  something bigger than themselves



MISSION

• Defines

•What: What is the business of the organization?

•Who: Whom is the organization in business with? Who 
are your primary clients?

• How: How does the organization function?

• Does it align with the organizations mandate and 
your bylaws?

• Does it tell people what you’re doing and for whom?

• Does it cover all that you do?

• Does it encompass all the people you target your 
services too?

• Does it communicate to the average person?



SHARED VALUES

Over arching statements of belief.

Values are not just ideals – they are the 
foundation of your organization and the 
reason you and others join the organization.

Traits and qualities that are considered 
worthwhile; they represent our highest 
priorities and deeply held driving forces.

They define how people want to behave with 
each other in the organization and how we 
value clients and community.







SETTING PRIORITIES

What must be done today?

What can wait?

Who will be responsible?

How will we measure success?





SHARING

• Membership

• Municipality

• Potential Partners

• Sponsors



QUESTIONS/THOUGHTS
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